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Russell County Economic Development
and Convention & Visitors Bureau
Advisory Board Meeting

Thursday, November 16", 2023 @ 7:30am @ Meridys

Meeting Agenda

Call Meeting to Order:
Review and Approval of Minutes:
Financial Review:
Loan Program Updates:
o Russell County Loan Program

o GrowKS Loan Program

Projects/Clients:
o Project Toothache — Dental Recruitment
o Project Eagle — Manufacturing Expansion

o Project Ice — Distribution Center

Programs/Events:
o NRP Updates
o Childcare Programs
o Youth Entrepreneurship Challenge

o National Travel & Tourism Week

Office Miscellaneous:
o ED Policy Changes
o RDI Project Updates

o Visitor Guide

CVB Funding Requests:

o Community Thanksgiving Dinner

E-Community Loan Program
Other

Project Stone — Construction Expansion

Project Bookworm — Daycare & Food Access

Storefront/Signage Grant Program
Big Kansas Road Trip
Rual Opportunity Zone Program

Build Kansas
Shop Local Holiday Campaign Partnership
QR Codes

Community Updates, Additional Announcements, Open Conversation:

o December Meeting — Holiday Schedule

Motion to Adjourn:

o Meeting Venue/Location

Next Advisory Board Meeting: December 21%, 2023 @ 7:30 am @ Meridys



