
Russell County Economic Development 
and Convention & Visitors Bureau  

Advisory Board Meeting 
 

Thursday, March 19th, 2026 @ 7:30am @ RCED&CVB Office 
 

Meeting Agenda 
 

 Call Meeting to Order: 

 Review and Approval of Agenda: 

 Review and Approval of Minutes: 

 Financial Review:  

 Public Comment:  

 Board Reports or Announcements:  

 Staff Reports or Announcements: 

o Travel Guide Ad 

o Holiday Collective Planning 

o USDA Grant Overview 

o  

o  

o  

o  Grant Writing Workshop 

o Office Rebrand 

o SLP Partnership 

o   

o  

o  

 Unfinished Business: 

o Billboard Grant  o  

 New Business:   

o CVB Funding Request – Waudbys o RMS Historic District Request 

o CVB Funding Request – Lovegrass 

o CVB Funding Request – LaSada  

o  

o  

o  

o  

 Executive Session (Time – Start and Finish): 

o Project Igloo o Project Legos 

o Project Vineyard o Project Wiper 

o Project Quest  o Project Claw 

 Adjournment: 
 

 

Next Advisory Board Meeting: April 16th @ 7:30 am @ Eco Devo & CVB Office 


