
Russell County Economic Development 
and Convention & Visitors Bureau  

Advisory Board Meeting 
 

Thursday, January 12th, 2023 @ 7:30 am  
@ Meridys 

 
Advisory Board – Meeting Agenda 

 
 Call Meeting to Order 

 Approval of Minutes and Financials:  

 Loan Program Updates:  

o Russell County Loan Program  

o E-Community Loan Program 

 Economic Development Update: 

o Strategic Plan 
o NRP Launch 
o Project Bookworm 
o Workforce Development Proposal 
o Project Promise 
o Project T-Bone  
o Buc-ee’s Recruitment Effort  
o Project Freaky Fast 
o Project Pivot 
o Project Lantern 
o Community Roundtables/13 Ways Planning 
o SFSG / Billboard Program 
o Internships/Apprenticeships 
o Promotional Video 
o Other Clients/Projects/Programs 

 CVB Update 

o Update 

o Funding Request  

 Community Updates and Additional Announcements:  
 

Next Advisory Board Meeting: February 9th, 2023, 7:30 am at Lucas Community Center 


