
Russell County Economic Development 
and Convention & Visitors Bureau  

Advisory Board Meeting 
 

Thursday March 21st, 2024 @ 7:30am 
Russell County Economic Development & CVB Office 

 
Meeting Agenda 

 
 Call Meeting to Order: 

 Review and Approval of Minutes: 

 Financial Review:  

 Loan Program Updates:  

o Russell County Loan Program o E-Community Loan Program 

o GrowKS Loan Program o Other – Collections 
 

 Projects/Clients: 

o Project Stone #1 & #2 o Project Quest 

o Housing Proposal/Senior Complex o Project RB Club 

o Project Toothache  o Project Buttery Biscuit  
 

 Programs/Events: 

o Storefront/Signage Grant Awards o Community Roundtables 

o KDA Strategic Meeting o Internships 

o Fishing University 

o Fixing Up, Russell County 

o Business Showers/Ribbon Cuttings 

o Make My Move Grant 
 

 Office Miscellaneous:  

o Lucas & Bunker Hill NRP o Coloring Book Promotion 

o CBA – Kansas Commerce o Website Overhaul / Visitors Guide 

o Night Owl Business Planning o Emma Estates 

o Youth On-Board Initiative  o Bylaws 
 

 CVB Funding Requests: 

o Dorrance Decoration Day o  
 

 Community Updates, Additional Announcements, Open Conversation: 
 

 Motion to Adjourn: 
 

Next Advisory Board Meeting: April 18th @ 7:30 am @ Russell County Economic Development & CVB Office 


