Russell County Economic Development
and Convention & Visitors Bureau
Advisory Board Meeting
Thursday, June 8™, 2023 @ 7:30am @ Meridys

Meeting Agenda

> Call Meeting to Order:

A\ 4

Review and Approval of Minutes and Financials:
> Loan Program Updates:
o Russell County Loan Program
o E-Community Loan Program
o Other Loan Programs
> Projects/Clients:
o [-70 Development Sites
o Childcare Projects/Coalition Grants
o LD.E.A Works Maker Space
o Housing
o Shared Workspace Options
o Bin Shop’n
o Sunflower Solar Development
o Advertisements/Promotions
> Programs/Events:
o OC Internship Updates
o Quick Books Training
o Regional Meetings/Organizations
> Office Miscellaneous:
o Regional Food System
o Receptionist Positions
o Billboards
o Lucas/Bunker Hill NRP’s
o Visitor Guide
o Annual Dues/Agreement/Bylaws
> Community Updates, Additional Announcements, Open Conversation:

> Motion to Adjourn:

Next Advisory Board Meeting: July 13%, 2023 @ 7:30 am @ Meridys



