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Russell County Economic Development
and Convention & Visitors Bureau
Advisory Board Meeting
Thursday, January 15™, 2026 @ 7:30am @ RCED&CVB Office

Meeting Agenda

Call Meeting to Order:
Review and Approval of Agenda:
Review and Approval of Minutes:
Financial Review:
Public Comment:
Board Reports or Announcements:
Staff Reports or Announcements:
o Flintwood Ribbon Cutting
o Phase 2 Housing Development
o Project Live Mas
o WKREDA RFP
o America 250
o SLP Partnership
Unfinished Business:
o

New Business:

o 2026 SFSG Review & Approval

o Fire Sprinkler Support Program
o Annual Dues/Memberships

o

Executive Session (Time — Start and Finish):

o Project Wiper
o Project Asteroid
o Project Stein

Adjournment:

Project Jump Start
MicroMansions
Billboard Grant Program
FoodPreneur Boot Camp
Project Clover

Project En Route

Chamber Banquet
Pheasant Release Program
2027 Kansas Travel Guide
Window Clings +

Project Bow Wow

Project Trojan Horse

Next Advisory Board Meeting: TBD @ 7:30 am @ Eco Devo & CVB Office



