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Russell County Economic Development
and Convention & Visitors Bureau
Advisory Board Meeting

Thursday, August 20™, 2025 @ 7:30am @ Eco Devo & CVB Office

Meeting Agenda

Call Meeting to Order:

Review and Approval of Minutes:
Financial Review:

Loan Updates:

o Network KS Agreement
Community Updates or Announcements:
CVB Funding Requests:

o Paradise Fall Festival

o Impact Report
Projects/Clients:

o Project Beano / Jump Start

o Project Asteroids

o Holiday Inn Express

o Fossil Creek Hotel & Suites
Programs/Events:

o Billboard Grant Program

o Countywide NRP Program

o Storefront/Signage Grant Program
Office Miscellaneous:

o 2026 Strategic Plan

o Convention Recruitment

o Phase 2 Housing Development

o Historical Society Billboard Invoice

Executive Session — Confidential Projects:

o Funding Opportunity

Adjourn:

Luray Craftique

Project Smoke
Kansas Originals

Meridy’s

Workforce Recruitment Program

2026 State Shoot

Building Database
Childcare Coalition

MicroMansions

Project Titanic

Next Advisory Board Meeting: September 18" @ 7:30 am @ Eco Devo & CVB Office



