Russell County Economic Development
and Convention & Visitors Bureau
Advisory Board Meeting

Thursday, April 13", 2023 @ 7:30am
@ Meridys

Advisory Board — Meeting Agenda

> Call Meeting to Order

> Approval of Minutes:

> Financial Review:

> Loan Program Updates:
o Russell County Loan Program

o E-Community Loan Program

> Economic Development Update:
o Agreement and Bylaw Discussion

o Clients/Projects/Programs

> CVB Update
o Update
o Funding Request(s) — Old 40 Bar & Grill / Blessing of the Bikes, Russell
Historic Park

> Community Updates and Additional Announcements: Next Advisory Board Meeting:
May 111, 2023 7:30am at Meridys



